
 

 

To be approved at the Board of Education meeting May 14, 2019. 
 
MINUTES OF THE April 9, 2019 REGULAR BOARD OF EDUCATION MEETING. 
 

The Shaker Heights Board of Education met in regular session on Tuesday, April 9, 
2019, at 6:00 p.m. in the small auditorium of Shaker Heights High School, 15911 

Aldersyde Drive, Shaker Heights, Ohio 44120. 
 

1. OPENING OF MEETING 
 
1.1 CALL TO ORDER 
At 6:00 p.m. Board President Jeffrey Isaacs, who presided over the meeting, called 
the meeting to order 
 
1.2 ROLL CALL 
President Isaacs directed Treasurer Bryan C. Christman to call the roll.  
 

Members present: 
William L. Clawson II, Lisa Cremer, Ayesha Bell Hardaway, Heather Weingart, and 
Jeffrey Isaacs.   

 
1.3 PRINCIPAL AND STUDENT WELCOME  
Zoeya Chowdhry, a 4th grade student from Fernway Elementary School, gave a 
welcome presentation followed by brief remarks on school events/projects from 
Christopher Hayward, Fernway Elementary School Principal.  Executive Director of 
Shaker Schools Foundation Holly Coughlin also provided an update related to 
fundraising efforts for Fernway Elementary.  There will be a fundraiser on May 4, 
2019 at Juma; and a generous donation has been made by the Goldfarb Family in 
the amount of $150,000.  This will be added to the $70,000 already raised for a 
new outdoor play space for Fernway Elementary School. 
 
1.4 APPROVAL OF BOARD MEETING MINUTES 
At the recommendation of the Board President, and upon receiving a motion and a 
second, the Board of Education voted on approving the unofficial minutes for the 

March 7, 2019 Regular Meeting and the March 1, 2, 10, 12, 13 and 14, 2019 
Special Meeting/Work Sessions.   

 
Motion by Heather Weingart. Second by Lisa Cremer 
Final Resolution: Motion Carries 
Yes: William Clawson II, Lisa Cremer, Ayesha Bell Hardaway, Heather Weingart, 
Jeffrey Isaacs 

19-04-63 
 

1.5 PUBLIC COMMUNICATION TO THE BOARD  
Following Board Policy KD, all meetings of the Board and Board-appointed 

committees are open to the public. 
  
In order for the Board to fulfill its obligation to complete the planned agenda in an 

effective and efficient fashion, a maximum of 30 minutes of public participation may 
be permitted at each meeting. 
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Each person addressing the Board shall give his/her name and address. Each 
person is allotted three minutes until the total time of 30 minutes is used.  During 

that period, no person may speak twice until all who desire to speak have had the 
opportunity to do so.  Persons desiring more time should follow the procedure of 

the Board to be placed on the regular agenda.  The period of public participation 
may be extended at the discretion of the Board president. Priority will be given to 
individuals desiring to speak on agenda items, after which time individuals may 

speak on non-agenda items if time permits. 
  

Agendas are available to all those who attend Board meetings.  The section on the 
agenda for public participation shall be indicated.  Noted at the bottom of each 
agenda shall be a short paragraph outlining the Board’s policy on public 

participation at Board meetings. 
 

Kathleen O’Connell Sauline of 3711 Avalon, a former Assistant Principal at Shaker 
Heights High School who introduced herself as a current applicant for the position 
of Principal of Shaker Heights High School, expressed concerns regarding the hiring 

process of the previous High School Principal. 
  

The Public Comment section lasted from 6:12 p.m. until 6:16 p.m. 
 
1.6 HONORS AND RECOGNITION OF STUDENTS AND STAFF 
At this time, Interim Superintendent Wilkins acknowledged staff and/or students for 
special recognition and/or honors listed as follows: 
 
Band Wows Italy  
Nearly 500 band members, teachers, chaperones, administrators and parents spent 
their spring break on the 2019 Band Tour of Italy. Our band performed their fan-
favorite marching band hits as well as traditional Italian folk songs in Sorrento, Isle 
of Capri, Amalfi, Positano, Pompeii, Rome and Orvieto. I know many of you enjoyed 
these performances on social media. As one who had the opportunity to go on this 
year’s trip, I want to share that it was an absolutely incredible experience. Our 
students were fabulous travelers and fabulous musicians, and our staff did a 
yeoman’s job of getting everyone there and back safely without incident. Special 
kudos to Band Director Dan Crain and his staff for the incredible job they did.  
 
Shaker Heights Schools Honored for Commitment to Music Education  
It’s no surprise that the District has again been honored with the Best Communities 
for Music Education designation from The NAMM Foundation for its outstanding 
commitment to music education. Now in its 20th year, the Best Communities for 
Music Education designation is awarded to districts that demonstrate outstanding 
achievement in efforts to provide music access and education to all students. To 
qualify for the designation, the District answered detailed questions about funding, 
graduation requirements, music class participation, instruction time, facilities, and 
support for the music programs. Responses were verified with school officials and 
reviewed by The Music Research Institute at the University of Kansas.  
 
SHTA Honored with Friend of Education Award  
The Shaker Heights Teachers’ Association has won a 2019 “Friend of Education” 
award for its support of school public relations. The award will be presented this 
Thursday at the annual conference of the Ohio School Public Relations Association 
in Columbus. SHTA was nominated for the award by the District for organizing a 
vigil for the late Aisha Fraser.  
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Students Travel to Laos on Community Service Project  
A group of Shaker Heights High School students and teachers spent their Spring 
Break in Laos! The students finished a homestay and community service learning 
project in Sop Wan Village, working to build a walkway, mixing and spreading 
cement to connect the village to the river. During the rainy season, the path is very 
treacherous, and the river truly is the lifeline for this village as it carries food, 
supplies and people to the village on a daily basis.  
 
Lomond Students Enjoy Verb Ballets Performance  
The Shaker Heights-based Verb Ballets performed "Carnival of the Animals" for 
Lomond students on March 28. The ballet addressed issues of tolerance, acceptance 
and bullying, and shows students that artistic expression can teach valuable life 
lessons. A special thank you to the Lomond PTO for its support in bringing the 
program to our students! 
 
High School Launches Competitive Esports Team  
Congratulations to Shaker Heights High School’s first-ever Esports team, which 
competes against 44 high schools across Ohio. Our team evolved from the SHHS 
Digital Gaming Club, which---only in its first year---boasts approximately 40 
members and meets every week. Members of the club and of the Esports team 
come together weekly to compete, practice, scrimmage, exchange tips and share 
their enthusiasm for video games and PC games. Click here to read more about the 
club and the Esports team.  
 
Middle School Robotics Team Excels  
Congratulations to the Middle School Robotics Club on a winning performance at the 
2019 Ohio VEX IQ "NEXT LEVEL" Middle School State Championship on Saturday, 
March 9. Sarah Marcus, Hannah Whitney and Nico Moulthrop competed to a first-
place finish (STEM Award) in the overall Robotics Challenge. The team 
automatically qualifies for the 2019 VEX Robotics World Championship-VEX IQ 
Challenge Middle School Division in Louisville, Kentucky, April 27-30. The team of 
Anders Butch and Jacob Gearety earned a 24th-place finalist ranking in the state 
competition. Congratulations to our students on a successful event!  
 
Shaker Students Participate in Model UN Conference  
Some 125 Woodbury and Middle School students represented 18 nations at the 
Ohio Leadership Institute's Junior Ohio Model UN Conference in Columbus, March 
10-12. OMUN is a three-day global education simulation experience that allows 
students in Grades 5-8 to learn about the complete operations of the United 
Nations and its role as the world's largest international peacekeeping and 
humanitarian organization. More than 1,000 students from across the State of Ohio 
competed in the conference, which emphasizes leadership development and global-
mindedness.  
 
Student Artists Gain Top Honors  
Congratulations to Shaker Heights High School student artists Miles Callahan, Lara 
DeVito, Maria Maldonado and Cole Wade for receiving top honors at the Ohio 
Governor's Youth Art Exhibition. The Ohio Governor's Youth Art Exhibition is 
dedicated to the educational and artistic advancement of Ohio's talented young 
artists. Approximately 2,500 of 11,500 entries from across the state are selected 
for adjudication. State jurors select 300 works for the exhibition. Among those, 25 
receive the Governor's Award of Excellence. Senior artists receive scholarship 
opportunities from more than 30 universities and colleges. The exhibition will be on 
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display weekdays 8 a.m.-5 p.m., April 22-May 16 at the James A. Rhodes State 
Office Tower.  
 
Four High School Artists Recognized on National Level  
For the first time ever, Shaker Heights has four students recognized at the national 
level of the Scholastic Art and Writing Competition. Congratulations to student 
artists Jaia Briggs, Maria Maldonado, Aaliyah Williams and Cole Wade on their 
achievements. Nearly 340,000 works of art and writing were submitted to the 2019 
Scholastic Awards. Receiving a National Medal places our students within the top 
1% of all submissions!  
 
Shakerite Receives Prestigious Honor  
The Shakerite, the Shaker Heights High School print and online magazine, was 
named a Silver High School Hybrid General Magazine by the Columbia Scholastic 
Press Association. The Columbia University-based CSPA is an international student 
press association uniting student journalists and faculty advisers at schools and 
colleges through educational conferences, idea exchanges and award programs. 
Congratulations to the Shakerite staff and to their advisor, Ms. Natalie Sekicky.  
 
Students Advance in History Day Competition  
On Saturday, March 17, 117 students from Shaker Heights High School and Shaker 
Heights Middle School competed in the Region 3 Ohio History Day Competition at 
the Cleveland History Center and Case Western Reserve University. The students 
competed for special prizes and for the opportunity to compete at the Ohio History 
Day competition on April 27 at Ohio Wesleyan University. Twenty-three Shaker 
projects, representing 47 students, will advance to State Competition, with Shaker 
Heights High School winning seven First Place entries. Overall, 26 of Shaker’s 
History Day projects won at least one award, either as State Qualifiers, Honorable 
Mentions, and/or won Special Awards resulting in recognition and monetary prizes. 
Also, Middle School Individuals and Societies teacher and National History Day Club 
advisor David Saluga won the Teacher Award! 
 
1.7 HIGH SCHOOL PRINCIPAL SEARCH UPDATE 
At this time Director of Professional Learning, Dr. Erin Herbruck, gave an update on 
the High School Principal Search.  Dr. Herbruck reported that the search committee 
has narrowed the list of candidates down to six.  The update included questions, 
answers and discussion with the Board. 
 
1.8 MARCHING BAND ITALY TOUR UPDATE 
At this time High School Assistant Principal, Sara Chengelis provided an update on 

the Shaker Heights High School Marching Band’s recent travel to Italy.  Ms. 
Chengelis was joined by other members of the Italy Tour Leadership Team including 

Daniel Crain, Assistant Band Director; Jason Clemens, Music Teacher; and Lisa 
Gibson, Senior Administrative Assistant to the Assistant Superintendent of 
Curriculum & Instruction. 

 
2. APPROVAL OF ALL ACTION ITEMS AND REPORTS - PERSONNEL 
 
2.1 APPROVAL OF ALL CERTIFIED AND CLASSIFIED PERSONNEL ITEMS 
At the recommendation of Interim Superintendent Dr. Stephen M. Wilkins, and 
upon receiving a motion and a second, the Board of Education voted on approving 
all personnel items included in Category Sections 3 and 4 below. Note-Category 
Sections 3. Personnel and 4. Addendum-Personnel of the agenda may be acted on 
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in one motion. Note-all personnel actions are for the 2018-2019 school year unless 
otherwise noted. 
 
3. ACTION ITEMS AND REPORTS-PERSONNEL 
 
3.1 APPOINTMENTS 
Arrington, Michael - (Paraprofessional/High School) - step 4 of the OAPSE 153 
Salary Schedule - effective March 18, 2019  
  
Jackson-Ndiaye, Shannise - (Registrar/Administration) - Class XX, grade 5 of the 
Classified Administrative Salary Schedule - effective May 1, 2019 
  
Siggers, Shenita - (Paraprofessional/Lomond) - step 9 of the OAPSE 153 Salary 
Schedule - effective March 25, 2019 
 
3.2 CHANGES IN ASSIGNMENT 
Herbruck, Erin - (Acting Executive Director of HR/Administration) - from Director of 
Professional Learning/Administration to Acting Executive Director of 
HR/Administration - Class D, grade 9 of the Certified Administrative Salary 
Schedule - effective May 13, 2019 
 
3.3 TEMPORARY EMPLOYEES 

 
Lunch Aide 

 
Wyatt, Yantee 

 
Off-Duty Police 
 

Ward, Benjamin 
 

Substitute Administrator 
 
Imler, Dawn 

 
Substitute Bus Driver 

 
Hunter, Myra 
 

Substitute Custodian 
 

Gaiter, Earl McCurry, Jason 
James, Kimberly  

 
Substitute Garage Mechanic 
 

Jackson II, Donald 
 

Substitute Paraprofessional 
 
Kwiat, Daniel 
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Substitute Secretary 
 

Ford, Robin Stone, Deandra 
Shackelford, Deborah  

 
Substitute Security 
 

Hagan, Brandon 
 

Tutoring Center Study Aide 
 
Jiang, Kevin 

Jolly, Sedona 
 

3.4 SALARY RECLASSIFICATIONS 
Reclassification in accordance with SHTA contract, section 27.10, effective January 
22, 2019 
  
Billington, Lori - from B.A., step g to B.A.+15, step g 
Brazalovics, Elizabeth - from M.A., step r-1 to M.A.+15, step r-1 
Carter, James - from M.A.+15, step s-2 to M.A.+30, step s-2 
Clemens, Jason - From M.A., p-2 to M.A.+15, step p-2 
Davis, Sarah - from M.A., step r-1 to M.A.+15, step r-1 
Exum, Vanessa - from M.A., step k to M.A.+15, step k 
Klodor, Matthew - from B.A., step e to B.A.+15, step e 
Koterba, Kristin - from M.A., step m to M.A.+15, step m 
Lapp, Mary Jo - from B.A., step d to B.A.+15, step d 
Marschall, Marie - from B.A.+15, step f to M.A., step f 
Martin, Larissa - from M.A., step g to M.A.+15, step g 
Nuti, Marissa - from B.A., step b to B.A.+15, step b 
Perry, Juliet - from M.A., step e to M.A.+15, step e 
Sharpe, Rebekah - from M.A.+15, step i to M.A.+30, step i 
Shiner, Windy - from M.A.+30, step j/k to M.A.+45, step j/k 
Smith, Stephen - from M.A.+15, step p-2 to M.A.+30, step p-2 
Webb, Brittany - from B.A, step d to M.A., step d 
  
Reclassification in accordance with SHTA-ST contract, section 27.10, effective 
January 22, 2019 
  
Young, Khadejah - from B.A.+30, step d to M.A., step d 
  
3.5 ADDITIONAL DUTIES  

Lindsay, Courtney - (Additional 60% Math Teacher/High School) - effective March 
8, 2019, through May 10, 2019 (correction to the March 7, 2019 board agenda) 

Rudell, John - (Temporary Grade 1 Teacher/Onaway) - from KRP Support 
Teacher/Onaway to Temporary Grade 1 Teacher/Onaway - Class B.A., step d of the 
Teacher's Salary Schedule - effective December 10, 2018 through April 12, 2019 
(extension to the March 7, 2019 board agenda) 
  
Schmidt, Victoria - (80% English Teacher/High School) - from 60% English 
Teacher/High School to 80% English Teacher/High School - effective October 22, 
2018 through June 6, 2019 (Extension to the January 8, 2019 Board Agenda) 
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Tournoux, Gene - (80% Math Teacher/High School) - from 60% Math Teacher and 
40% Department Chair/High School to 80% Math Teacher/High School - effective 
April 8, 2019 through May 10, 2019; and 
 
Tournoux, Gene - (60% Math Teacher/High School) - from 80% Math Teacher/High 
School to 60% Math Teacher/High School - effective May 13, 2019 through June 6, 
2019 
  
Wasserman, Marina - (100% English Teacher/High School) - from 60% English 
Teacher/High School to 100% English Teacher/High School - effective October 22, 
2018 through June 6, 2019 (Extension to the January 8, 2019 Board Agenda) 
 
3.6 SPECIAL ASSIGNMENTS  
Authorization is requested for staff members to participate in the following listed 
activities.  
  
Extra-curricular support 
A unit refers to approximately one-half day of service at $65. 
  
Teacher Units 
Abraham, Jeremy 1.5 
Canady, Regina 3 
  
Student Teacher Mentor Spring 2019 
Stipend and corresponding benefits funded by the sponsoring college or university 
after receipt of funds from the sponsor. 
  
Allen-Jackson, Krystal Cleveland State University $258 
Belk, James Ursuline College $430 
Child, Michele John Carroll University $215 
Morris, Shannon Kent State University $323 
Paskewitz, Lena John Carroll University $215 
Vail, Jennifer Ursuline College $430 
Weiss-Flynn, Penny John Carroll University $215 
 
Woodbury Master Schedule 
Up to 2 units per individual. A unit refers to approximately one-half day of service 
at $65. 
  
Andrzejewski, Erin 
Chumney, Jessica 
Cross, Geoffrey 
Webb, Brittany 
 
3.7 SUPPLEMENTAL CONTRACTS 

  DISTRICT SUPPLEMENTALS TYPE DESCRIPTION         

HARDIMAN, LISA 0370 MAC SCHOLARS 2 x 1   

HAMILTON, LISA 0376 SCHOLARS 1 x 1   

MCNEAL, CRYSTAL 0374 MAC SCHOLARS 1 x 1   

              

HIGH SCHOOL SUPPLEMENTALS         

COTTON, CHRISTOPHER 8365 NEW STAGES HOUSE MANAGER 2 x 1   

KNIGHT, WILLIAM 9900 WRESTLING HEAD COACH-WINTER 14 x 1   

POWELL, WILLIAM 9771 CREW COACH-SPRING 3.5 x 1   



8 

 
 

 

RUDELL, JOHN 9452 LACROSSE ASST COACH-SPRING 9 x 1   

SCANLON, WILLIAM 8625 WORTHING ADVISOR 2.25 x 1   

SLAWSON, ALLAN 9477 ATHLETIC ACADEMIC ADVISOR-SPRING 4.5 x 1   

WYNER, BRADLEY 8342 PIT CONDUCTOR 2.25 x 1   

              

MIDDLE SCHOOL SUPPLEMENTALS         

ABRAHAM, JEREMY 7555 
8TH GRADE BBALL BOYS HEAD COACH-

WINTER 
10 x 1   

              

CORRECTIONS             

MORRIS, JOHN 8624 WORTHING ADVISOR 2.25 x 1 
Correction-  

July 17, 2018 board 

 
3.8 NON-RENEWALS 
Non Public Schools 
Effective at the end of the 2018-2019 school year 
  
Hathaway Brown 
  
Franceschini, Alexandra                                  Stepnowsky, Kelly 
Leahy, Kristen                                                Wonderly, Eric 
  
Laurel 
  
Pearlman, Illissa 
  
University School 
  
Perin, Mary 
 
3.9 TEACHERS RECOMMENDED FOR CONTINUING CONTRACT STATUS 
The following list of teachers are receiving continuing contracts under either the old 
or the new rules which are delineated as follows: 
  
The Old Rules are: 
Basic Requirements, for initial license prior to January 1, 2011 
  

1. The employee must hold a professional, permanent, or life teacher's 
certificate, a five-year professional license, a senior professional educator 
license or a lead professional educator license. 

2. An employee holding a five-year professional educator’s license must fulfill 
one of the following: 

o If the employee did not hold a master’s degree at the time the State 
initially awarded the teaching certificate or educator’s license, thirty 
(30) semester hours of coursework in the area of licensure or in an 
area related to the teaching field since the initial issuance of the 
certificate or license must be completed. 

o If the employee held a master’s degree at the time the State initially 
awarded the teaching certificate or educator’s license, six (6) semester 
hours of graduate coursework in the area of licensure or in an area 
related to the teaching field since the initial issuance of the certificate 
or license must be completed. 

3. The service requirement mandates that to obtain continuing contract status, 
the employee must have taught within the District for at least three complete 
school years out of the last five school years. For those employees who had 
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continuing contract status in another school district, the teacher needs only 
two complete school years of service in the Shaker Heights City School 
District.  
  

The New Rules are: 
For initial license ON or AFTER January 1, 2011 
  
All of the above plus the employee must have held an educator’s license for at least 
seven (7) years. 
  
TEACHERS RECOMMENDED FOR CONTINUING CONTRACT STATUS 
  
Abrams, Jaclyn 
  
Jaclyn studied and worked abroad in Spain during the 2009-2010 school year as 
part of her studies at Bowling Green State University.  She brought this experience 
to our students in the Shaker Heights City School District at the beginning of the 
2011-2012 school year. She started as a part-time Spanish Teacher at the Middle 
School before becoming full time in 2013.  Jaclyn graduated from Bowling Green 
State University with a B.S. in Education in 2009 and continued on to earn her 
Master of Education in 2011. She is recommended for continuing contract status by 
Ms. Miata Hunter, Principal of Shaker Middle School. 
  
Bradford, Alison 
  
Alison came to Shaker Heights City School District at the beginning of the 2007-
2008 school year. She was a teacher in the Forest Hills School District in Cincinnati 
before coming to Cleveland. Alison earned her B.A. in Education from Ohio 
University in 1999. She is completing her Master of Education degree at Notre 
Dame University this spring. She is currently an Intervention Specialist Support 
Teacher at Boulevard Elementary. She is recommended for continuing contract 
status by Mr. Neal Robinson, Principal of Boulevard Elementary School. 
  
Chumney, Jessica 
  
Jessica came to Shaker Heights City Schools after teaching for 2 years at Tracy 
Unified School District in California and 2 years in the Cleveland Heights/University 
Heights City School District. She graduated with her B.S. in Human Ecology in 2010 
from Ohio State and earned her Master of Education Degree in 2011 from John 
Carroll University. Jessica was hired as a Grade 5 Math & Science Teacher at 
Woodbury Elementary at the beginning of the 2016-2017 school year. She is 
recommended for continuing contract status by Mr. Danny Young, Principal of 
Woodbury Elementary. 
  
DeJohn, Daniel 
  
Daniel was a Grade 6 Teacher in the Cardinal Local School District for one year 
before joining the Woodbury faculty at the beginning of the 2013-2014 school year. 
Daniel was appointed Grade 5 Teacher that year. Daniel earned his B.A. from Miami 
University in 2006. He completed his Master of Education Degree from John Carroll 
University in 2011. Daniel is recommended for continuing contract status by Mr. 
Danny Young, Principal of Woodbury Elementary. 
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Halapy, Jenifer    
  
Jenifer completed her student teaching at Woodbury and the Middle School and 
then was a substitute teacher in the district before being hired as a SIP Specialist 
Tutor at Woodbury Elementary at the beginning of the 2007-2008 school year. She 
is currently a Skills Support Teacher at Woodbury.  She earned her B.A. from Miami 
University in 2006 and her Master of Education from John Carroll in 2011. Jenifer is 
recommended for continuing contract status by Mr. Danny Young, Principal of 
Woodbury Elementary. 
  
Haring, Meryl 
  
Meryl began her teaching career at Crestwood Local Schools in Mantua where she 
taught for 2 years before joining the Shaker Heights City School District. She was 
appointed to an Art Teacher position at Shaker High School at the beginning of the 
2013-2014 school year.  Meryl earned her Bachelor of Fine Arts degree from 
Maryland Institute College of Art in 2008. She completed her Master of Arts in 
teaching degree from Kent State University in 2011. Meryl is recommended for 
continuing contract status by Dr. David Glasner, Interim Principal of Shaker Heights 
High School. 
  
Horvat, Kara 
  
Kara completed her student teaching at Mercer Elementary before being hired at 
the beginning of the 2011-2012 school year as a Special Education Aide at 
Woodbury Elementary. She was promoted to an Intervention Specialist 
Tutor/Teacher at Woodbury in 2012.  In 2014, she was again promoted to 
Intervention Specialist Teacher at Mercer Elementary. Kara earned her B.A. in 
Communications from Lake Forest College in 2003 and her Master of Education 
degree from Notre Dame College in 2013. She is recommended for continuing 
contract status by Mr. Lindsay Florence, Principal of Mercer Elementary. 
  
Kelley, Sarah 
  
Sarah came to Shaker Heights City Schools after working as a pre-k teacher in 
Virginia for a year and working as a Kindergarten Teacher at Creative Playrooms in 
Solon. She was first hired as a KRP Aide at Onaway Elementary at the beginning of 
the 2013-2014 school year. She transitioned to a Kindergarten teacher at Mercer in 
2014 and came back to Onaway as a Grade 2 Teacher at the beginning of the 
2015-2016 school year.  She earned her B.A. degree in Elementary Education from 
the University of South Carolina in 2008 and her Master of Education Degree from 
Notre Dame College in 2013. She is recommended for continuing contract status by 
Mr. Eric Forman, Principal of Onaway Elementary. 
  
Klimek, Katherine 
  
Katherine worked 4 years as a Teacher in the Chicago Public School District before 
coming to the Shaker Heights City School District. Katherine was hired at the 
beginning of the 2015-2016 school year as a Grade 1 Support Teacher at Fernway 
Elementary.  Katherine earned her B.A. from Miami University with a major in 
Psychology in 2005. She completed her Master of Education degree in Language 
and Literacy from DePaul University in 2007. Katherine is recommended for 
continuing contract status by Mr. Christopher Hayward, Principal of Fernway 
Elementary. 
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Krzwicki, Anne 
  
Anne was appointed Physical Education Teacher at Onaway Elementary at the 
beginning of the 2015-2016 school year.  She previously taught for 7 years at St. 
Anselm School in Chesterland. Anne earned her B.S. in Education with a major in 
Physical Education from the University of Dayton in 2005 and her Master of Science 
degree in Physical Education and Recreation in 2018. She is recommended for 
continuing contract status by Mr. Eric Forman, Principal of Onaway Elementary. 
  
Lockhart, Justin 
  
Justin was appointed as an Intervention Specialist Teacher at Shaker Middle School 
at the beginning of the 2017-2018 school year. Justin brought 7 years of 
experience as an Intervention Specialist Teacher in the Maple Heights City School 
District and 1 year as the Dean of School Culture for Richmond Heights Elementary 
School. Justin earned his B.A. from the University of Ohio, Wright State University 
and 3 Masters Degrees from Cleveland State University; Curriculum & Instruction 
2008, Organizational Leadership in 2009, and Adult Learning & Development in 
2016. Justin is recommended for continuing contract status by Ms. Miata Hunter, 
Principal of Shaker Middle School. 
  
Marschall, Marie 
  
Marie began her teaching career at Shaker Heights City Schools in 2011-2012 as a 
Special Education Aide at Lomond Elementary. She became a Skills Tutor at the 
beginning of the 2012-2013 school year.  She was promoted to Grade 3 Teacher at 
Lomond for the 2013-2014 school year. She earned her B.S. in Education in 2007 
from Cleveland State University and her Master of Education degree in 2019 from 
John Carroll. She is recommended for continuing contract status by Ms. Carina 
Freeman, Principal of Lomond Elementary. 
  
Moisio, Mitchell 
  
Dr. Moisio was appointed as a School Psychologist for the Shaker Heights City 
School District at the beginning of the 2016-2017 school year. He worked for 16 
years in the Cleveland Metropolitan City School District as a School Psychologist 
and 2 years as a Special Education Teacher for the Cleveland Heights/University 
Heights City School District before coming to Shaker.  Dr. Moisio earned his 
Bachelor of Education from the University of Toledo in 1993. He completed his 
Master of Education in Special Education from Bowling Green State University and 
his Phd. in Urban Education from Cleveland State University in 2009. Dr. Moisio is 
recommended for continuing contract status by Dr. David Glasner, Interim Principal 
of Shaker Heights High School. 
  
Rao, Anjali 
  
Anjali brings a wealth of experience to the Shaker Heights City School District. She 
was an Early Childhood Classroom Teacher in Brussels, Belgium for 1 year and 6 
years in Burlington, Massachusetts. Anjali spent 5 years at the Cleveland Clinic as a 
Speech Language Pathologist before accepting an appointment as an Intervention 
Specialist Tutor at the beginning of the 2015-2016 school year. She was promoted 
to Intervention Specialist Teacher in 2016. Anjali is recommended for continuing 
contract status by Ms. Miata Hunter, Principal of Shaker Middle School. 
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Senor, Robert 
  
Robert worked as a baseball and football coach for the Shaker Heights City School 
District for 9 years while he was working as a Physical Education Teacher in the 
Cleveland Metropolitan School District for over 15 years. He held tenure in 
Cleveland before joining the Shaker Middle School as a Physical Education Teacher 
at the beginning of the 2016-2017 school year. Robert completed his B.S. in 
Education in 2000 and his Master of Education from Ohio State University in 2001. 
Robert is recommended for continuing contract status by Ms. Miata Hunter, 
Principal of Shaker Middle School. 
  
Smith, Stephanie 
  
Stephanie joined the faculty at Woodbury Elementary School at the beginning of 
the 2011-2012 school year.  She worked as a school nurse in the Cleveland 
Metropolitan School District for 12 years before coming to Shaker. Stephanie 
earned her Bachelor of Science in Nursing from Kent State University in 1980. She 
has just completed her Master of Science in Nursing degree from Capella University. 
Stephanie is recommended for continuing contract status by Mr. Danny Young, 
Principal of Woodbury Elementary. 
  
Tang, Zheng 
  
Zheng earned her Bachelor of Arts degree from Northeast Normal University in 
Changchun, China in 2003. She came to the United States and continued her 
studies at Case Western University completing her Master of Arts in Music Education 
in 2011. Zhang worked in Columbus for 2 years teaching Chinese before accepting 
a Chinese Teacher position at Mercer Elementary at the beginning of the 2014-2015 
school year. Ms. Tang is recommended for continuing contract status by Mr. Lindsay 
Florence, Principal of Mercer Elementary. 
  
Walter, Kristina 
  
Kristina worked as an Art Teacher for the Cleveland Metropolitan School District for 
1 year before accepting an Art Teacher position at Shaker High School at the 
beginning of the 2010-2011 school year.  Kristina attended Case Western University 
where she earned a dual Bachelor of Arts degree in both Spanish and Art Education. 
She is currently completing her M.A. degree at Cleveland State University. Kristina 
is recommended for continuing contract status by Dr. David Glasner, 
Interim Principal of Shaker Heights High School. 
 
3.10 CHANGES IN RATE FOR INDIVIDUAL LONG TERM SUBSTITUTES 
Schaefer, Katherine - (Intervention Specialist Teacher/Middle School) - Class B. A., 
step a in accordance with the applicable Hourly and Unit Rate Schedule - effective 
April 8, 2019 through June 6, 2019 
  
Shelley, John - (Grade 6 Teacher/Woodbury) - Class M.A., step a in accordance 
with the applicable Hourly and Unit Rate Schedule - effective March 21, 2019 
through June 6, 2019 
  
Sullivan, Brenton - (Science Teacher/High School) - Class B.A., step a in 
accordance with the applicable Hourly and Unit Rate Schedule - effective April 8, 
2019 through June 6, 2019 
 



13 

 
 

 

 
3.11 LEAVES OF ABSENCE 
Blue, Mario - (Building Assistant/Lomond) - effective February 1, 2019 through April 
18, 2019 (medical) (correction to the February 12, 2019 board agenda) 
  
Bush, Annette - (Custodian/Boulevard) - effective March 22, 2019 through March 
29, 2019 (medical) 
 
Lee, Nikkiya - (Security Monitor/High School) - effective February 22, 2019 through 
April 18, 2019 (caregiver) - (correction to the March 7, 2019 board agenda) 
  
Middlebrook, Robert - (Custodian/Woodbury) - effective March 1, 2019 through 
April 10, 2019 (medical) 
  
Myers, Keith - (Custodian/Woodbury) - effective February 27, 2019 through April 9, 
2019 (medical) 
  
Young, Khadijah - (Skills Support Teacher/Onaway) - effective for the 2019-2020 
school year (general) 
 
3.12 RESIGNATIONS 
Amar, Abbey - (Physical Education Teacher/Mercer) - effective at the end of the 
2018-2019 school year - 18 years of service (resignation) 
  
Carter, James - (Grade 5 Teacher/Woodbury) - effective at the end of the 2018-
2019 school year - 21 years of service (resignation) 
  
Chesler, Margaret - (Paraprofessional/Mercer) - effective April 1, 2019 - 5 years of 
service (resignation) 
  
Dobrzeniecki, Aubrey - (Paraprofessional/High School) - effective March 21, 2019 - 
5 months of service (resignation) 
  
Eakin, Mary Beth - (Grade 1 Teacher/Mercer) - effective at the end of 2018-2019 
school year - 34 years of service (retirement) 
  
Hogan, Melissa - (HR Generalist/Administration) - effective March 22, 2019 - 1 year 
and 4 months of service (resignation) 
  
Orange, Charles - (Custodian/High School) - effective June 30, 2019 - 37 years of 
service (retirement) 
  
Wilbur, Raelyn - (Accounting Specialist/Administration) - effective June 30, 2019 - 
11 years of service (resignation) 
 
4. ADDENDUM – PERSONNEL (no items) 
 
Motion by Ayesha Bell Hardaway, second by Lisa Cremer 
Final Resolution: Motion Carries 
Yes: William Clawson II, Lisa Cremer, Ayesha Bell Hardaway, Heather Weingart, 
Jeffrey Isaacs 

19-04-64 
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5. ACTION ITEMS AND REPORTS – BUSINESS   
 
5.1 RESOLUTION APPROVING AN ADDENDUM TO CONSTRUCTION 
MANAGEMENT AGREEMENT WITH GILBANE BUILDING COMPANY IN 
CONNECTION WITH THE DISTRICT-WIDE FACILITY IMPROVEMENTS 
At the recommendation of Interim Superintendent Dr. Stephen M. Wilkins, and 
upon receiving a motion and a second, the Board of Education voted on approving 
the resolution approving an addendum to the construction management agreement 
with Gilbane Building Company in connection with the district-wide facility 
improvements. 
 
WHEREAS, the District entered into a construction management-at-risk agreement 
dated October 9, 2018 with Gilbane Building Company (the “Agreement”) whereby 
Gilbane Building Company is providing construction management-at-risk services for 
the Fernway Elementary School Restoration; and 
 
WHEREAS, the District subsequently solicited statements of qualifications followed 
by proposal requests for construction management-at-risk services for the district 
wide facility improvements that are being funded by a $30,000,000 bond issue 
approved on May 2, 2017 by the voters of the Shaker Heights City School District 
(the “District Wide Facility Improvements”), and pursuant to that process, the Owner 
selected Gilbane Building Company as the construction manager-at-risk for those 
District Wide Facility Improvements; and 
 
WHEREAS, it is the intention of the parties to amend the Agreement to add the 
District Wide Facility Improvements as a project under the existing Agreement 
rather than executing an entirely new agreement; 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Education of the Shaker 
Heights City School District, County of Cuyahoga, State of Ohio, that: 
 
Section 1. Approval and Execution of Addendum to Construction Management 
Agreement. The President or Vice-President and Treasurer of this Board are hereby 
authorized to sign, acknowledge and deliver, in the name of and on behalf of the 
School District, an Addendum to Construction Management Agreement with Gilbane 
Building Company substantially in the form 
now on file with the Treasurer.  The form of the agreement is approved with such 
changes therein that are not materially inconsistent with this Resolution and not 
substantially adverse to the School District and that are permitted by law and shall 
be approved by the Superintendent and Treasurer. The approval of such changes, 
and that such changes are not materially inconsistent with this Resolution and not 
substantially adverse to the School District, shall be conclusively evidenced by the 
signing of the Agreement by those officials. 
 
Section 2. Approval and Execution of Related Documents. The President or Vice-
President and Treasurer of this Board and the Superintendent, or such other School 
District officials as shall be designated by those officials, as appropriate, are each 
authorized and directed to sign any certificates or documents, and to take such 
other actions as are desirable, advisable, necessary or appropriate, to consummate 
the transactions contemplated by this Resolution. 
 
Section 3. Prior Acts Ratified and Confirmed. Any actions previously taken by 
School District officials or agents of this Board in furtherance of the matters set 
forth in this Resolution are hereby approved, ratified and confirmed. 
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Section 4. Compliance with Open Meeting Requirements. This Board finds and 
determines that all formal actions of this Board and any of its committees 
concerning and relating to the adoption of this Resolution were adopted in an 
open meeting of this Board or committees, and that all deliberations of this 
Board and any of its committees that resulted in those formal actions were in 
meetings open to the public, in compliance with the law. 
 
Section 5. Captions and Headings. The captions and headings in this Resolution 
are solely for convenience of reference and in no way define, limit or describe the 
scope or intent of any Sections, subsections, paragraphs, subparagraphs or 
clauses hereof. Reference to a Section means a section of this Resolution unless 
otherwise indicated. 
 
Section 6. Effective Date. This Resolution shall be in full force and effect from 
and immediately upon its adoption. 
 
Motion by Heather Weingart, second by Lisa Cremer. 
Final Resolution: Motion Carries 
Yes: William Clawson II, Lisa Cremer, Ayesha Bell Hardaway, Heather Weingart, 
Jeffrey Isaacs 

19-04-65 
 
5.2 OHIO SCHOOLS COUNCIL COOPERATIVE ADVERTISING AND 
RECEIVING BIDS FOR SCHOOL BUS PURCHASES 
At the recommendation of Interim Superintendent Dr. Stephen M. Wilkins, and 
upon receiving a motion and a second, the Board of Education voted on approving 
the resolution authorizing the participation in the Ohio Schools Council Cooperative 
School Bus Purchasing Program for the 2019-2020 school year. 
 
WHEREAS, the Shaker Heights City Schools Board of Education wishes to advertise 
and receive bids for the purchase of up to three (3), seventy-two (72) passenger 
school buses. 
  
THEREFORE, BE IT RESOLVED that the Shaker Heights City Schools Board of 
Education wishes to participate and authorizes the Ohio Schools Council to advertise 
and receive bids on behalf of said Board as per the specifications submitted for the 
cooperative purchase of up to three (3), seventy-two (72) passenger school buses. 
 
Motion by William Clawson II, second by Lisa Cremer. 
Final Resolution: Motion Carries 
Yes: William Clawson II, Lisa Cremer, Ayesha Bell Hardaway, Heather Weingart, 
Jeffrey Isaacs 

19-04-66 
 
5.3 APPROVING THE MEMORANDUM OF UNDERSTANDING for HEIGHTS 
CAREER TECH PREP CONSORTIUM 
At the recommendation of Interim Superintendent Dr. Stephen M. Wilkins, and 
upon receiving a motion and a second, the Board of Education voted on approving 
the Memorandum of Understanding for Heights Career Tech Prep Consortium. 
 
WHEREAS, in accordance with the Ohio Revised Code, the District is required to 
provide a career-technical education (CTE) program for its students; and 
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WHEREAS, prior to July 1, 2017, the District participated in the Heights Career 
Prep Consortium, a CTE planning district that consisted of the Cleveland Heights-
University Heights, Warrensville Heights, and Shaker Heights City School Districts; 
and 
  
WHEREAS, effective July 1, 2017, Bedford City School District, Cleveland Heights-
University Heights City School District, Maple Heights City School District, Shaker 
Heights City School District and Warrensville Heights City School Districts created 
and began operation of the Heights Career Tech Prep Consortium to satisfy state 
regulations concerning the provision of CTE education to its respective students and 
to share costs for capital improvements and expenses of operations; and  
 
WHEREAS the membership of the Consortium wishes to memorialize certain changes 
in the Memorandum of Understanding by adopting a new term agreement;  
  
NOW, THEREFORE BE IT RESOLVED by the Board of Education that the 
attached MEMORANDUM OF UNDERSTANDING for HEIGHTS CAREER TECH 
PREP CONSORTIUM for the five-year period from July 1, 2019 through June 30, 
2024 be hereby approved; and 
  
BE IT FURTHER RESOLVED by the Board of Education that the Superintendent 
and Treasurer are hereby authorized to carry out all required steps to effectuate the 
terms of this resolution.  
 
Motion by William Clawson II, second by Lisa Cremer. 
Final Resolution: Motion Carries 
Yes: William Clawson II, Lisa Cremer, Ayesha Bell Hardaway, Heather Weingart, 
Jeffrey Isaacs 

19-04-67 
 
6. ADDENDUM – BUSINESS (no items) 
 
7. ACTION ITEMS - BOARD OF EDUCATION 

 
7.1 ADOPTION AND/OR REVISION OF BOARD POLICIES – no action 
 
WHEREAS, a Board Policy Review Committee was appointed to review the District's 
entire set of Board Policies and present suggested revisions as appropriate to the 
entire Board; and 
  
WHEREAS, the Board Policy Review Committee has conducted a complete review 
of all existing Board policies working with the Ohio School Boards Association to 
revise and compile a new all-inclusive set of Board policies which were adopted on 
December 7, 2015; and 
 
WHEREAS, the Board Policy Review Committee was also charged with reviewing 
and editing newly-required or recently-revised proposed policies, and has a set of 
such proposed policies to be submitted for the approval of the Board; 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Education that the Board 
Policy Review Committee's recommended proposed policies be hereby approved. 
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SECOND OF THREE READINGS 
(Note: In accordance with Board Policy, no action is required at this time for this 
the second of three required readings of these policies. The first reading was March 
7, 2019.) 
  
DGA – Authorized Signatures (Use of 
Facsimile Signatures) 

JHH – Notification of Sex Offenders 

GBK – Tobacco Use on District Property 
by Staff Members 

KGC – Tobacco Use on District Property 

JFCG – Tobacco Use by Students   
 

7.2 APPROVING RESOLUTION TO SUPPORT OHIO HIGH SCHOOL ATHLETIC 
ASSOCIATION (OHSAA) 
At the recommendation of Interim Superintendent Dr. Stephen M. Wilkins, and upon 
receiving a motion and a second, the Board of Education voted on Authorizing 2019-
2020 Membership in the Ohio High School Athletic Association. 

WHEREAS, Shaker Heights City School District of 15600 Parkland Drive, Shaker 
Heights, Ohio 44120, Cuyahoga County, Ohio has satisfied all the requirements for 
membership in the Ohio High School Athletic Association, a voluntary unincorporated 
association not-for-profit; and 

WHEREAS, the Board of Education (“Board”) and its Administration desire for the 
schools with one or more grades at the 7-12 grade level under their jurisdiction to be 
voluntary members of the OHSAA; 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF EDUCATION that all 
schools listed on the reverse side of this card (Shaker Heights High School and 
Shaker Heights Middle School) do hereby voluntarily renew membership in the 
OHSAA and that in doing so, the Constitution, Bylaws, Regulations and Business 
Rules of the OHSAA are hereby adopted by this Board as and for its own minimum 
student-athlete eligibility requirements. Notwithstanding the foregoing, the Board 
reserves the right to raise student-athlete eligibility standards as it deems 
appropriate for the schools and students under its jurisdiction; and 

BE IT FURTHER RESOLVED that the schools under this Board’s jurisdiction agree to 
conduct their athletic programs in accordance with the Constitution, Bylaws, 
Regulations, Business Rules, interpretations and decisions of the OHSAA and 
cooperate fully and timely with the Executive Director’s Office of the OHSAA in all 
matters related to the interscholastic athletic programs of the schools. Furthermore, 
the schools under this Board’s jurisdiction shall be the primary enforcers of the 
OHSAA Constitution, Bylaws, Regulations, Business Rules and the interpretations and 
rulings rendered by the Executive Director’s Office. The administrative heads of these 
schools understand that failure to discharge the duty of primary enforcement may 
result in fines, removal from tournaments, suspension from membership and/or 
other such penalties as prescribed in Bylaw 11. 

Motion by William Clawson II, second by Ayesha Bell Hardaway 
Final Resolution: Motion Carries 
Yes: William Clawson II, Lisa Cremer, Ayesha Bell Hardaway, Heather Weingart, 
Jeffrey Isaacs 

19-04-68 
 
 
 
 



18 

 
 

 

8. ACTION ITEMS AND REPORTS - TREASURER - FINANCE & BUDGET 
 
8.1 MONTHLY FINANCIAL REPORT 
At the recommendation of Treasurer Bryan C. Christman, and upon receiving a 
motion and a second, the Board of Education voted on approving the Monthly 
Financial Report consisting of the Financial Statements and Interim Investments for 
the month and year-to-date ended February 28, 2019 (attached Exhibit T-1 in 
Subject Section 8.2) and month and year-to-date ended March 31, 2019 (attached 
Exhibit T-2 in Subject Section 8.3). 
 
8.2 FINANCIAL STATEMENTS - FEBRUARY 
It is recommended that the attached monthly financial statements for the month 
and year-to-date ended February 28, 2019 (Exhibit T-1) be accepted and placed on 
file for audit, and that in accordance with Section 135.14 of the Ohio Revised Code, 
the interim investments also included with the monthly financial statements (Exhibit 
T-1) be ratified.   
 

FEBRUARY 2019 FINANCIAL OVERVIEW 
 
The revenue activity for the month and for the fiscal year-to-date February 2019 
has been similar to the same reporting period for the prior year with the following 
exceptions: 

 
 Real estate tax revenue received YTD this year was $7.6 million less 

than last year due primarily to timing difference in advance amounts paid 
out by the County in early calendar 2018 due to accelerated tax payments 
in advance of the January 1, 2018 federal income tax law changes 
limiting state and local tax deductions, coupled with different allocation of 
advance amount received in January & February 2019 as compared to 
January & February 2018. Also included in this YTD receipts was the first 
Shaker Plaza TIF payment totaling $386,036 which included a catch-up 
payment for part of calendar 2017. 

 Investment Earnings were $319,828 or 54.2% more than last fiscal year-to-
date. 

 Other Local revenue was $1.8 million or 62.5% less than prior year due 
primarily to the non-recurring receipt in the prior fiscal year of the 
$1.7 million reimbursement for the Middle School roof project from the 
bond issuance fund.  Additionally, $217,168 less receipts from the State 
for the SF-6, SF-14 & SF-14H payments as compared to the prior fiscal 
year for the same time period. 

 The District is expected to receive approximately the same State 
Foundation funding in Fiscal 2019 as in Fiscal 2018 due to being on the 
“guarantee” funding method. Due to minor variations in the guarantee 
calculations coupled with a negative adjustment for the Fiscal 2018 
payment amount, we currently project this line item to be $90,000 below 
budget as projected through the end of the fiscal year. 

 Federal Receipts received YTD this year were $342,073 more than the prior 
year primarily due to the early receipt of the Fiscal 2016 settlement 
payment ($379,274) in January, partially offset by the non-recurring 
September 2017 receipt of a $49,706 Medicaid reimbursement settlement 
payment delayed from the previous fiscal year. 

 
The expenditure activity for the fiscal year-to-date February 2019 was $0.3 
million or 0.5% less than the prior year amount due to timing differences in 
payments, expected growth in certain expenses, primarily salaries and fringe 
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benefits, offset by a reduction in capital outlay expenditures, but we currently 
project expenditures in total to be only $0.2 million or 0.25% above budget as 
projected through the end of the fiscal year. The combined net unfavorable 
variance of income and expenditures are projected to be $0.6 million below 
budget as currently projected through the end of the fiscal year. 

 
 
8.3 FINANCIAL STATEMENTS - MARCH 
It is recommended that the attached monthly financial statements for the month 
and year-to-date ended March 31, 2019 (Exhibit T-2) be accepted and placed on 
file for audit, and that in accordance with Section 135.14 of the Ohio Revised Code, 
the interim investments also included with the monthly financial statements (Exhibit 
T-2) be ratified.   

MARCH 2019 FINANCIAL OVERVIEW 
 
The revenue activity for the month and for the fiscal year-to-date March 2019 
has been similar to the same reporting period for the prior year with the following 
exceptions: 

 
 Real estate tax revenue received YTD this year was $7.5 million or 10.4% 

less than last year due primarily to timing difference in advance amounts 
paid out by the County in early calendar 2018 due to accelerated tax 
payments in advance of the January 1, 2018 federal income tax law 
changes limiting state and local tax deductions. The reduced collections 
include $433,058 less in delinquent tax collections during the first half of 
2019 as compared to the same period in 2018. Also included in this YTD 
tax receipts was the first Shaker Plaza TIF payment totaling $386,036 
which included a catch-up payment for part of calendar 2017 which was 
received in September 2018. 

 Investment Earnings are $378,066 or 61.9% more than last fiscal year-to-
date. 

 Other Local revenue are $1.8 million or 52.9% less than prior year due 
primarily to the non-recurring receipt in the prior fiscal year of the $1.7 
million reimbursement for the Middle School roof project from the bond 
issuance fund.  Additionally, $107,299 less receipts from the State for the 
SF-6, SF-14 & SF-14H payments as compared to the prior fiscal year for the 
same time period. 

 The District is expected to receive approximately the same State 
Foundation funding in Fiscal 2019 as in Fiscal 2018 due to being on the 
“guarantee” funding method. Due to minor variations in the guarantee 
calculations coupled with a negative adjustment for the Fiscal 2018 
payment amount, we currently project this line item to be $95,000 below 
budget as projected through the end of the fiscal year. 

 Federal Receipts received YTD this year were $80,075 more than the prior 
year primarily due to the $118,677 higher Medicaid settlement payment 
(F16=$379,274 vs F15=$260,597) received this fiscal year as compared 
to last fiscal year, partially offset by the non-recurring September 2017 
receipt of a $49,706 Medicaid reimbursement settlement payment delayed 
from the previous fiscal year. 

 
The expenditure activity for the fiscal year-to-date March 2019 was $0.2 million or 
0.3% less than the prior year amount due to timing differences in payments, 
expected growth in certain expenses, primarily salaries and fringe benefits, offset 
by a reduction in capital outlay expenditures, but we currently project 
expenditures in total to be $0.4 million or 0.41% above budget as projected 
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through the end of the fiscal year. The combined net unfavorable variance of 
income and expenditures are projected to be $0.4 million below budget as 
currently projected through the end of the fiscal year. 
 
Mr. Christman also provided the following comments on the financial status as of 
the end of March: 
 

 While there is no definitive proof, it is believed that the shortfall in delinquent 
tax collections as described above is attributable to the federal tax law change 
as taxpayers rushed to pay prior to 1/1/18 resulting in the larger delinquent 
collections in the first half of calendar 2018.   

 As of the end of March, overall property tax collections through the end of the 
fiscal year are projected to be $200,000 below budget.   

 As of the end of March, overall revenues through the end of the fiscal year 
are projected to be only $36,347 below budget.   

 As of the end of March, projected favorable variances in salaries and fringe 
benefits are anticipated to be more than offset by the projected unfavorable 
variance in capital outlay resulting in a projected net $403,000 unfavorable 
variance in expenses through the end of the fiscal year; therefore resulting in 
a bottom line net unfavorable variance of $439,347. 

 Included in YTD Federal revenues (January) was a $379,274 payment for the 
Fiscal 2016 Medicaid settlement, which amounted to a $116,274 favorable 
variance over the $263,000 budgeted amount.   

 Included in YTD Other Local Revenues are payments totaling $211,058 for 
SF-6 receipts, which amounted to a $84,094 favorable variance over the 
$129,964 prior fiscal year amount.      

 
eFinancePlus Conversion System Status Update:  
A combination of Human Resource and selected Treasurer Department staff 
attended multiple day-long conversion sessions at the NEOnet office in Cuyahoga 
Falls during the last month in furtherance of the conversion setup process.  The 
eFP conversion process continues with several work sessions to prepare for the 
first parallel payroll tentatively scheduled for the first half of April.   

  
Arbiter Pay Implemented: 
In March 2019, in conjunction and collaboration with the District Athletic 
Department, the District implemented the web-based Arbiter Pay system to pay 
District athletic event officials.  Previously, the District processed individual 
payment checks for all such payments.  The new system replaces a mostly paper-
based system with an online system for submission, approval and payment of 
essentially all District athletic event officials.  The officials will now be paid by 
Arbiter Pay thereby eliminating District internal processing tasks.  Arbiter Pay is 
also integrated with the online system of assigning athletic officials, thereby 
providing for operational efficiencies.  The savings in dollars (reduced paper 
checks, 1099’s and associated postage), time savings in carrying out such tasks, 
combined with efficiency improvements for the officials and Athletic Department 
processing is anticipated to more than offset the $1.80 per transaction cost.   

 
Mr. Christman also reported on the following legislative items: 

 
 Biennial Budget Update:  The process is in full swing and includes a 

bipartisan proposal for a new school funding formula which is generally 
viewed as favorable.  The impact to Shaker initially is minimal with a 
tentative increase of $150,000 (effectively guaranteed) during the initial 
biennium, assuming no change in the number of students.  
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 New School Funding Formula:  Highlights of the long-awaited new school 
funding formula plan from Representatives Bob Cupp and John Patterson 
include provisions that: 

o establishes a distribution formula based on a mix of local income and 
property wealth; 

o directly funds charter, voucher and STEM students; and 
o calls for access to a year of preschool for all economically disadvantaged 

4-year olds.     
 State Budget Status:  State General Revenue Fund revenues YTD through 

February 2019 ended with a $346 million unfavorable variance while 
expenditures ended with a $606 million favorable variance, for a net 
favorable variance of $260 million, a slight decrease from January’s net 
favorable variance of $272 million. 

 Property Tax Related Proposals:  House Bill No. 75 would require school 
districts to provide notice to taxpayers for each tax complaint, which is 
similar but more manageable than previous incarnations of this legislative 
matter.  House Bill No. 76 would require changes in language for ballot 
issues stating cost of tax levies to be stated in terms of $’s per $100,000 fair 
market value in place of the current $’s per $100 of taxable value.  
Language would not take into account any homestead exemption or rollback 
nor any House Bill No. 920 impacts that might be applicable and thus 
overstate the cost.  Both House Bills may be voted out of Committee yet this 
week.   

 Constitutional Amendment:  A proposed constitutional amendment, if 
approved by the voters, would require Ohio’s electoral college presidential 
electors to vote for the presidential candidate who won the national popular 
vote. 

 Daylight Savings Time:  A proposal to make daylight savings time 
permanent, had its first hearing in the Senate General Government and 
Agency Review Committee.   

 Gas Tax Increase:  Gas and diesel taxes will increase 10.5 and 19 cents 
per gallon, respectively beginning in July in accordance with the final 
compromise legislation House Bill No. 62. 

 
Mr. Christman also updated the Board on the Treasurer’s Department activities 
since the last meeting:   
 
 administrative meetings covering various matters including update and renewal 

process for insurance, legal, contract reviews and executions, policy review, 
collective bargaining, public records requests, strategic planning, Capital Project 
bidding matters, and the Fernway Task Force; 

 various other meetings addressing transportation, alternative meal 
strategies/account recovery, family reimbursements of discarded wrestling 
supplies, Superintendent and HS Principal search process, processing payments 
for District Capital Projects, Fernway Elementary Fire including insurance, legal 
and financial aspects; 

 met with Treasurer's Liaison Board Member;  
 attended First Ring Treasurer's meeting; 
 attended Policy Review Committee meeting; 
 working with auditors re: audit/CAFR; 
 COSH grant for Fernway playground project; 
 held Treasurer's Dept professional development training for OAPSE #149; 
 held Treasurer's Dept finance meeting with SHS; 
 held Finance & Audit Committee meeting; 
 hosted best-practices lunch meeting with neighboring District; 
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 attended levy planning meeting with Interim Superintendent and Board 
President; 

 attended Night for the Red & White; 
 met with community member for District finance discussion;  
 attended "Shaker Forward Together" Community Conversation; 
 continued with NEOnet trainings/transitions; 
 held Treasurer's Dept Strategic Plan 'Chat"; 
 renewed Treasurer's License for 2019-2024; 
 attended events related to Superintendent finalists; 
 attended OASBO NE Region Chapters' Joint Workshop; 
 signed CBA with Local 200. 

 
Motion by William Clawson II, second by Jeffrey Isaacs. 
Final Resolution: Motion Carries 
Yes: William Clawson II, Lisa Cremer, Ayesha Bell Hardaway, Heather Weingart, 
Jeffrey Isaacs 

19-04-69 
 

9. SUPERINTENDENT'S REPORT 
 
9.1 SUPERINTENDENT'S REPORT 
At this time, Interim Superintendent Dr. Stephen M. Wilkins reported that he will 
head to Columbus on the following day for a Superintendents’ meeting to discuss 
the close of school year requirements, technology updates, and teachers’ 
retirement system.   Dr. Wilkins also briefly reviewed upcoming agenda items for 
the April 23, 2019 Special Meeting/Worksession which include staffing/vacant 
positions, facility capital plan, Fernway repair plan, and subrogation status.   
 
10. BOARD MEMBERS' REPORTS AND HIGHLIGHTS   
 
10.1 BOARD MEMBERS REPORTS AND HIGHLIGHTS  
At this time, the Board Members provided reports on various district matters 
including on their respective Committee and Liaison Role assignments.   
 
Ms. Cremer informed the group that Forward Together workshops are being held on 
April 11, 2019 9:30 a.m. to 11:30 a.m. at the Shaker Heights Public Library and 
from 7:00 p.m. -9:00 p.m. at the Stephanie Tubbs Jones Community Building. 
 
Mr. Isaacs reported that the League of Women Voters is sponsoring a panel 
conversation event on April 30, 2019 which will feature two members each from the 
Shaker Heights City School District Board of Education, Shaker Heights Public 
Library and Shaker Heights City Council.   
 
Mr. Isaacs also shared that a group of Northeast Ohio school board presidents is 
being formed and will meet later in the month to network and share best practices, 
etc.  
  
11. EXECUTIVE SESSION  
 
11.1 EXECUTIVE SESSION 
At the recommendation of the Board President, and upon receiving a motion and a 
second, the Board of Education voted on recessing the meeting and entering into 
executive session to discuss employee personnel matters under Ohio Revised Code 
(ORC) Section 121.22(G)(1). 
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Motion by Ayesha Bell Hardaway, second by Lisa Cremer. 
Final Resolution: Motion Carries 
Yes: William Clawson II, Lisa Cremer, Ayesha Bell Hardaway, Heather Weingart, 
Jeffrey Isaacs 

19-04-70 
 
The Board recessed the public session at 7:12 p.m.  
 
After a brief break, the Board convened the executive session at 7:26 p.m. with 
Interim Superintendent Wilkins, Treasurer Christman, Chief of Staff Dr. Marla 
Robinson, High School Interim Principal Dr. David Glasner, and Director of 
Professional Learning Dr. Erin Herbruck in attendance.  Also present were 
representatives from Finding Leaders, Laura Garrett and Ed Vittardi. 
 
Dr. Wilkins, Mr. Christman, Dr. Robinson, Dr. Herbruck, Ms. Garrett and Mr. Vittardi 
all departed at 8:15 p.m. 
  
At 9:15 p.m., President Isaacs declared the end of the executive session and 
immediately reconvened the public session. 
 
12. ADJOURNMENT 
 
12.1 NEXT MEETING 
The next special meeting/work session of the Shaker Heights City School District 
Board of Education will take place on Tuesday, April 23, 2019, at 5:00 p.m. in the 
High School small auditorium. The next regular meeting of the Shaker Heights City 
School District Board of Education will take place on Tuesday, May 14, 2019, at 
6:00 p.m. in the High School small auditorium. 
 
12.2 ADJOURN THE MEETING 
There being no further business to come before the Board, and upon receiving a 
motion and a second, the Board of Education voted on adjourning the meeting. 
 
Motion by William Clawson II, second by Heather Weingart. 
Final Resolution: Motion Carries 

Yes: William Clawson II, Lisa Cremer, Ayesha Bell Hardaway, Heather Weingart, 
Jeffrey Isaacs 

19-04-71 
 

The regular meeting of the Shaker Heights Board of Education adjourned at 9:16 

p.m. 
 

 
                            _____________________________  
                                                                    Jeffrey Isaacs, President 

       
 

 
      _____________________________ 

                                                                    Bryan C. Christman, Treasurer 


